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EMPIRE CITY SUBWAY CO. LTD

FOREWORD

ECS owns and operates over 11,000 manholes in Manhattan and Bronx.  As part of our ongoing effort to protect our infrastructure and to improve processes that affect our tenant’s facilities, this document is a guide during manhole emergencies.  It has been determined that even though everyone of our tenant’s facilities serve an important function in the Manhattan/Bronx communications system, some facilities have a greater impact toward the health and safety of the community.  
ECS their Management or authorized representatives are the only party that can determine priority access to the failed manhole.  Every effort will be made for fair and equitable treatment for all tenants.  While at times it may seem counterproductive ECS may request some tenants to reroute past or around the failed manhole.  This is done as to maximize the amount of restoration work that can be done at the same time, since the work space and time frames are severely limited during manhole failures. 

Access Order Protocol is as follows:

Priority #1) 
Tenants with the most critical circuit’s that have no back-up or cannot be routed around the failed manhole.  They are but not limited to: hospitals, police, fire departments, emergency services, nursing homes, schools or any other entity deemed by ECS as critical to the health and welfare of the community.  

Priority #2)
Tenants with the largest amount of out of services as deemed by ECS management or its authorized representatives.

Priority #3)
Tenants with large data, circuits without back up, cell sites, and high capacity network circuits.
Additionally, ECS reserves the right of first priority access to any failed manhole for their own crews to work at that site. All safety guidelines must be followed before manhole access is provided to any tenant. It is crucial that site setup and safety be afforded at the failed manhole.  ECS manholes are located in high traffic and pedestrian locations, as such, site setup must considered.  All repaired facilities must be properly racked, tagged and placed in a way not to interfere with other tenants while performing their repairs. When tenants complete their repairs they must notify ECS.  ECS does not accept any liability for manhole failures except those created through their own negligence.  Tenants are responsible for their own claims against any and all parties that they view as causing the failure.  ECS is not responsible to providing any information or data in support of any claims.
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